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STATUS REPORT ON THE PROPOSED PLAN TO
1115 MEDICAID WAIVER INITIATIVE (ITEM NO.
FEBRUARY 1, 2011)

IMPLEMENT
S-1, AGENDA

THE
OF

Item No. S-1 on your Board's February 1, 2011 Agenda, is the Health Department

Budget Committee of the Whole and report on the status of the 1115 Medicaid Waiver
(Waiver). This memorandum provides supplemental information regarding the
Department of Health Services' (DHS) efforts for the Waiver implementation since the
report by DHS dated November 30, 2010.

On November 16, 2010, your Board directed the Chief Executive Officer (CEO), the
Interim Director of DHS, and the Directors of the Departments of Mental Health (DMH)
and Public Health to report back to the Board within 30 days, and monthly thereafter, on
a proposed plan to implement the Waiver. The proposed plans should include
descriptions of the following: 1) the Low Income Health Programs; 2) payment
methodology to private providers that will be included in the Waiver program;

3) protocols for the performance-based Incentive Pool; 4) drawing down Safety Net
Care Pool uncompensated care funds; 5) partnership with LA Care to move seniors and
persons with disabilities into managed care; 6) preparation of workforce to implement
the Waiver; 7) pressing outside technical assistance needs to ensure the County can
immediately take advantage of this Waiver; 8) enrollment, revenue, and expenditure
projections; 9) monitoring of implementation efforts; 10) implementation timeline for
system and infrastructure developments needed to comply with milestones and
expectations established by the Waiver; and 11) integration of health, mental health,
and alcohol and substance abuse programs.

"To Enrich Lives Through Effective And Caring Service"
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In addition, on December 7, 2010, your Board directed the CEO and the Directors of
DHS and DMH to work with the Association of Community Human Service Agencies
and the Community Clinic Association to report back to the Board within 60 days on a
timeline and process to identify program sites to pilot the concept of patient-centered
behavioral health care homes. Subsequently, we were also asked to include the
California Association of Alcohol and Drug Program Executives.

Prior to reaching out to these noted associations, the departments needed further
information to assess and formulate an overall framework for integrating health, mental
health, and substance abuse programs. Although there was a need to focus on internal
policy and strategy matters, the departments will reach out to the noted associations
and are targeting a meeting for the week of February 7. As this is related to the Waiver
implementation plans, this item will be addressed in the monthly updates provided for
the motion outlined above.

As previously reported, on November 2, 2010, the Centers for Medicare and Medicaid
Services (CMS) approved the California Section 1115 Medicaid Demonstration, entitled
"California's Bridge to Reform," for a five-year period starting November 1, 2010. Many
details of this Waiver are still being addressed, including the allocation of funding to
individual counties across the State.

Implementation of the Waiver is a major County undertaking and although details have
not been finalized, DHS and DMH are diligently working on 12 critical elements/plans of
this important initiative. A summary and status for each of the 12 components is
described in the Attachment. Our next status report to your Board is targeted for
March 1,2011.

If you have any questions, please contact me or your staff may contact Sheila Shima,
Deputy Chief Executive Officer, at (213) 974-1160.

WTF:SAS
MLM:gl

Attachment

c: Executive Office, Board of Supervisors

County Counsel
Health Services
Mental Health

Public Health

013111_HMHS_MBS_REPORT ON WAIVER IMPLEMENTATION
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Chief Executive Officer ~
STATUS REPORT ON THE PROPOSED PLAN TO IMPLEMENT THE
1115 MEDICAID WAIVER INITIATIVE

On November 16, 2010, your Board directed the Chief Executive Officer (CEO), the
Interim Director of the Department of Health Services (DHS), and the Directors of the
Departments of Mental Health (DMH) and Public Health to report back to the Board
within 30 days, and monthly thereafter, on a proposed plan to implement the

1115 Medicaid Waiver (Waiver). The proposed plans should include descriptions of the
following: 1) the Low Income Health Programs; 2) payment methodology to private
providers that will be included in the Waiver program; 3) protocols for the performance-
based Incentive Pool; 4) drawing down Safety Net Care Pool uncompensated care
funds; 5) partnership with L.A. Care to move seniors and persons with disabilities into
managed care; 6) preparation of workforce to implement the Waiver; 7) pressing outside
technical assistance needs to ensure the County can immediately take advantage of
this Waiver; 8) enrollment, revenue, and expenditure projections; 9) monitoring of
implementation efforts; 10) implementation timeline for system and infrastructure
developments needed to comply with milestones and expectations established by the
Waiver; and 11) integration of health, mental health, and alcohol and substance abuse
programs.

In addition, on December 7, 2010, your Board directed the CEO and the Directors of
DHS and DMH to work with the Association of Community Human Service Agencies
and the Community Clinic Association to report back to the Board within 60 days on a
timeline and process to identify program sites to pilot the concept of patient-centered
behavioral health care homes. Subsequently, we were also asked to include the
California Association of Alcohol and Drug Program Executives. As this is related to the

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
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Waiver implementation plans, this item will be addressed in the monthly updates
provided for the November 16, 2010, motion outlined above.

We initially reported to your Board on November 31, 2010, and our most recent update
was dated January 31, 2011, which was presented to your Board on February 1, 2011,
as a discussion item. This status update represents our efforts for the month of
February 2011.

As previously reported, on November 2, 2010, the Centers for Medicare and Medicaid
Services (CMS) approved the California Section 1115 Medicaid Demonstration, entitled
"California's Bridge to Reform," for a five-year period starting November 1, 2010, and
many details of this Waiver are still being addressed. Although details have not been
finalized, the Health and Mental Health Services departments are continuing to work on
the 12 critical elements/plans of this important initiative.

In our previous report, we prepared a summary and status for each of the
12 components, and we have updated the summary (Attachment) with the most recent
information. Three items that we are highlighting during this period include efforts
associated with the Low Income Health Programs (L1HP), Delivery System Reform

Incentive Payment Pool (DSRIP), and care for seniors and persons with disabilities
(SPDs).

. L1HP - the application was prepared and submitted to the State by the

February 14, 2011, deadline. Next steps on the L1HP element include:

1) application approval from the State expected on April 8, 2011; 2) contract
negotiations; and 3) program implementation July 1, 2011.

. DSRIP - three of four DSRIP categories were finalized by CMS, and DHS

submitted its proposal for the three categories on February 18, 2011. DHS
identified 11 projects, each containing several milestones, across the three
categories.

. SPDs - this Office and DHS previously recommended that the County and the

Local Initiative Health Plan of Los Angeles County, dba L.A. Care Health Plan
(L.A. Care) present to your Board a provider agreement with L.A. Care for the
Medi-Cal SPDs. In this agreement, the County will be a network provider for
L.A. Care, who will assign these beneficiaries directly to County facilities. The
County negotiating team has been meeting weekly with the L.A. Care team, and
they have agreed on the components of the Division of Financial Responsibility
and will soon have the initial four-month contract period rates negotiated.
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Provider agreements are being finalized, and on March 1, 2011, your Board
delegated authority to the Director of DHS to negotiate and execute Medi-Cal
managed care provider agreements with L.A. Care for SPDs, effective
March 1, 2011, through September 30, 2014.

The next status report to your Board will be provided by DHS, and it is targeted for
April 1, 2011.

If you have any questions, please contact me or your staff may contact Sheila Shima,
Deputy Chief Executive Officer, at (213) 974-1160.

WTF:SAS
MLM:gl

Attachment

c: Executive Office, Board of Supervisors

County Counsel
Health Services
Mental Health
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